SUPERINTENDENTS REPORT
Aug 6th — Aug 20th, 2019

Attend Bi weekly board meetings and monthly JPC meetings. Bi weekly site meetings for the
WW treatment plant and associated lift stations (Ongoing). Attend bi weekly SCADA and Padua
meetings. Onsite numerous times for the new Padua tank and water main installation. Onsite at Magee
St. for waterline repair. Meet with MRB over water study. Meet with Municipal Solutions over
budgeting for new plant. Equipment operator interviews held on 8/14/19 for 5 candidates. Arrange
staffing for bypass pumping on Magee St. One personnel issue.

Regards
Terry Wilcox



