SUPERINTENDENTS REPORT

March 1%t 2021 — March 15™, 2022

Attend bi-weekly board meetings

Attend monthly JPC meetings

Weekly Managers meetings

Tri Weekly water project meetings

Vouchers signed all departments

Board reports

Weekly meetings with Water Operator (ongoing)
Meet with Water Operator

Work with Streets MEO, Manager will be off sick till further notice, Scott will be in charge until

further notice (ongoing)

Pricing and reqs done for paint striper and equipment trailer (streets)

Meet with LaBella over campground expansion

Meet with new linesman helper (Jared) start 3/7/22

Discuss culvert in front of Water Plant with LDG (Amanda)

Discuss with contractor no dumping at WW plant

Discuss with Streets possible winter storm Fri to Sun, staffing being arranged
Discuss with Electric Manager inventory, completed and turned over to Treasurer
Meet with new Water Manager start date 3/7/22 (Megan Fox)

Time sheets and vouchers for Street department

Arrange for dig safe training April 71" all departments\

Response receive from Army Corps of Engineers (Application received) awaiting further
responses to complete work in Glen Creek (ongoing).

Budget work

Regards
Terry A Wilcox



