SUPERINTENDENTS REPORT

July 20th 2021 — Aug 3rd, 2021

Attend bi-weekly board meetings

Attend monthly JPC meetings

Weekly Managers meetings

Vouchers signed all departments

Meet with LDG water upgrade and collection study

Zoom meeting on asset management

7/20 Village wide flooding all staff in

7/21 storm clean up

Participate as panelist (WEF) for asset management

Evaluations done with Water Manager for 2 water personnel

Inspect sink hole on 2" St, go over with Streets Manager

Calls and emails over Sunrise Café driveway install and sewer hook up
Meet with Dean, collection issues Montour

Meet with WGI (Alan) over upcoming Nascar race, tankage, and discharge during race
Start camera work for collection study

Pos for pump rebuilds

Discuss with Electric Supervisor tree issue along access road

Order speed limit signage access road to be installed 7/29/2021
Discuss with DOT storm manhole on 2" St. and 14" St.

Regards
Terry A Wilcox



