SUPERINTENDENTS REPORT

Oct 20th 2020 — Nov 3rd, 2020

Attend bi-weekly board meetings

Attend monthly JPC meetings

Weekly Managers meetings

Attend bi-weekly Clute Park construction meetings

Meet with Brad (LDG) Watkins Sewer rates.

Interviews conducted for MEQ position

Interviews conducted for Municipal worker position

Meet with Vacri ops and maintenance manuals dropped off
Discuss with Electric Supervisor power requirements for Clute park.
Emails over spoils pile in Clute Park.

Start reviewing budgets for all departments

After hours call from Dispatch on 11/11 for pole struck by tractor trailer, Electric Supervisor
notified

Hearing tests

Regards
Terry A Wilcox



