SUPERINTENDENTS REPORT

Dec 7th 2021 — Dec 21st, 2021

Attend bi-weekly board meetings

Attend monthly JPC meetings

Weekly Managers meetings

Tri Weekly water project meetings

Vouchers signed all departments

Board reports

Weekly meetings with Water Operator (ongoing)

Meeting with LDG kick off for collection study

Call from public who attended Village Xmas sidewalk issue on Third St.

Resident call over water issue N. Monroe.

Call from Sherriff over downed tree, Village PD took care of.

Call from Sherriff 12/16 over no water at 118 12™" St. Call water personnel to investigate.
Go over scoring matrix for Clute Park expansion

Meet with Electric personnel throughout week (Manager off sick all week)

Power bumps high winds 12/6 and 12/12

Review application for Water Managers job posting

Meet with Jeff from Jeff septic, unknow road marking, Elect personnel to meet him onsite
Assist Park Manager

Regards
Terry A Wilcox



