
    BOARD REPORT PARKS DEPARTMENT 
          January 15 - 28, 2021  

  
Daily vehicle inspections  
Continue weekly to replenish dog bags in the park dog stations  
Trash pick- up in parks and dog waste stations 
Community center use: Tuesdays- Food Bank drive – thru pick up in center 
parking lot, Mondays -Yoga classes, Tuesday- Wednesday- Thursday – Saturdays, 
Glen Gators, Wed – Red Cross Blood Drive, Saturdays Soccer, county COVID-19 19 
vaccine site     
Weekly managers meetings  
Park project meeting every other Friday  
Working on park budget and trying to figure out budget for the new facilities 
Continue working with Cargill engineer on the new pipeline and mechanical 
building locations  
Mailed out leases to the seasonal campers, boat parking, and dock leases and 
receiving them back to the office with payments  
Snow removal on park sidewalks, around community center, Decatur Street 
bridge, village office, park office, Gifford steps  
Respond to a number of inquiries to rent the community center, pavilion and the 
new event center (most are tentative as we are still following COVID-19 
restrictions)  
Camp reservations coming in and a few weeks/ weekends almost filled – campers 
are booking longer stays 
Looking at the spreader for the tractor to put calcium down – ordering a new part  
Having the two park trucks looked at – oil changes, tune-ups, change tire sensor  
Playground inspections – need five new landscape ties at LaFayette Park  
Started servicing the mowers for spring  
Changed out the six bad ceiling tiles in the center main room– repaired water leak 
at the HVAC outside coverings  
Repaired leaking toilet in community center 
 
 
 
 


