Parks and Events Report
Village of Watkins Glen Board of Trustees
March 15, 2022
Hiring/Staffing:

e Board Approval Needed

o Hire Macy Fitzgerald, Matthew Sandritter and Michael Hourihan at Seasonal

Temporary Laborers at $14/hour starting March 28t

o Resignation of Alissa Snyder — Part Time Park Office Clerk

e Training of Parks Department staff on Bobcat

Recreation Programs:
e Roller-Skating:
o April 1t opening will run through July 29 (at least)
o Admissions — POS — needs to be researched
e Ice-Skating Final Equipment Arrived/Storage Racks Mounted

Beautification of Parks and Recreation:
e Community Center
o Interior painting completed March 8
e Walking Trails
o Working on Walking/Hiking/Running Trail Designs
o Intern from Cornell University — Landscape Design

Parks and Campground:

e Cargill - Well work to end April 15
o Grass Reseeding
o Tree Replacement
o Concrete Pad for Shed Donation

e CHIPS Funds — Boat Launch Repaving

e Parking Arms/Stations — Need to be researched

e Lakeside Pavilion —July 30* Grant — reviewing currently
o Remodel Lakeside Pavilion

Programming/Special Events:
e July 3 — Fireworks with Chamber of Commerce
e Summer Concert Series — beginning to have bands applying for dates
o Sunday Series if funded
e April 30t — Spring Bling Event

Manager’s Meeting:
e Budget
e Summer Picnic — Board Sponsored
e Timeline of future large projects

Board Concerns:
e Request for Proposal — Concession Stand 2022-2024

Thanks for reading — Craig - Parks and Event Center Manager



