
    BOARD REPORT PARKS DEPARTMENT 
          November 25 – December 10, 2020  

  
Monthly / daily vehicle inspections  
Continue weekly to replenish dog bags in the park dog stations  
Trash pick- up in parks and dog waste stations 
Community center use: Tuesdays- Food Bank drive – thru pick up in center 
parking lot, Mondays -Yoga classes, Tuesday- Wednesday- Thursday Glen Gators    
Started looking at staffing needs for the new facilities on Lakeside  
Revised campground, dock and boat parking leases  
Weekly managers meetings  
Park project meeting every other Friday  
Cabinet heater in center rest room not working – trouble shooting – pulled ceiling 
tiles to locate wiring   
Continue working on updating information for the parks for the new Chamber 
website  
Continue checking lights on Christmas decorations in Gifford and LaFayette Parks 
Starting to repair picnic tables and staining them 
Working on two new park benches – one is a requested memorial bench 
Worked on ads for print media for the 2021 year 
Working on park budget and trying to figure out budget for the new facilities 
Continue working with Cargill engineer on the new pipeline and mechanical 
building locations  
Continue to mulch and pick- up remaining leaves in the parks  
Ordered and mounted new front tires on the John Deere tractor 
Installed a drop box at the village office entrance  
Repaired leaking air compressor  
 
 


