SUPERINTENDENTS REPORT
Dec 3rd — Dec 17th, 2019

Attend Bi weekly board meetings and monthly JPC meetings. Bi weekly site meetings for the
WW treatment plant and associated lift stations (Ongoing). Meet with water manager one personnel
issue. Meet with Minard over street lighting and Clute Park. Go over Clute Park prints with Michelle,
Laurie and Nan. Work on Year end reports. Start budgets. Numerous calls from contractors on Second
St construction. Call from Jr Specchio, will be at board meeting. All in all, it has been a busy year with
all the construction projects and this year is starting off with growth.

Regards
Terry Wilcox



