SUPERINTENDENTS REPORT
Jan 7™ 2019 — Jan 14th, 2020

Attend Bi weekly board meetings and monthly JPC meetings. Bi weekly site meetings for the
WW treatment plant and associated lift stations (Ongoing). Meet Vacri at Steuben St. station during
pump install. Meet at water plant to go over SCADA with Hunt and SCADA programmer. To DOT to
pick up forms for yearly permit to work in right of way. Meet with MRB over power usage for Clute
Park and review of prints. Meet with Codes over new grease law and how to implement. Managers

meeting. Go over new pump install with Vacri, testing ongoing. New hires Jan 6" and 7™" for Streets,
Water and Sewer Departments.

Regards
Terry Wilcox



