SUPERINTENDENTS REPORT
Feb 4™ 2019 — Feb 18th, 2020

Attend Bi weekly board meetings and monthly JPC meetings. Bi weekly site meetings for the
WW treatment plant and associated lift stations (Ongoing). Weekly Manager meetings (ongoing).
Meeting with Kristen VanHorn over Clute Park 60 percent drawings. 3 personnel issues. Water dig Feb
12™. 2 winter storms. Start going over applications for MEO and Linesman helper applications.
Numerous calls from contractor on 2" St new apartments. Meet with Reading Street Dept personnel

over location of new sewer lateral on Salt Point Rd. Budget work. Meeting over Street Lighting brakets
and arms.

Regards
Terry Wilcox



