SUPERINTENDENTS REPORT

Feb 18" 2019 — March 3rd, 2020

Attend Bi weekly board meetings and monthly JPC meetings. Bi weekly site meetings for the
WW treatment plant and associated lift stations (Ongoing). Weekly Manager meetings (ongoing).
Attend Union management meeting with Teamsters. Termination meeting. Attend negotiation meetings
with Laurie, Nan, Electrical employees and IBEW to finalize electrical contract. Review applicants for
Linesman Apprentice and interview candidates. Investigate the issue with installing the cross-arms on
the light standards. Solution found by re-tapping the light standards and chasing the threads on the cross-
arms. SCADA install for the water plant (ongoing). Calls from 2" St. construction over sewer, water
and Storm hook ups. Review new Wastewater budget with Montour Falls.

Regards
Terry Wilcox



