SUPERINTENDENTS REPORT
April 21st 2019 — May 19™, 2020

Attend Bi weekly board meetings and monthly JPC meetings. Bi weekly site meetings for the
WW treatment plant and associated lift stations (Ongoing). Weekly Manager Meetings (ongoing).
Reduced staffing in all departments. Attend meetings to prepare for upcoming Teamsters negotiations.
All staffing brought back starting May 11" with staff from all Departments assigned to Parks to assist
with yard work. Budget preparation with Rhonda for Water, Sewer, Streets, and Parks. New bucket
truck delivered to Electric Dept. Lines down behind Valero Gas Station, electric in. Electric issue at

Walmart Station, dept. personnel in to assist during storm. To new WWTP numerous times for input.
Meet with Dean to go over WWTP budget.

Regards
Terry Wilcox



