SUPERINTENDENTS REPORT

Feb 15™, 2021 — March 1st, 2022

Attend bi-weekly board meetings

Attend monthly JPC meetings

Weekly Managers meetings

Tri Weekly water project meetings

Vouchers signed all departments

Board reports

Weekly meetings with Water Operator (ongoing)

Meet with Electric Manager, outstanding issues

Meet with Water Operator

Work with Streets MEO, Manager will be off sick till further notice, Scott will be in charge until
further notice

Timesheets made up for year for Streets Dept.

Meet with Mayor, papers signed for DEC and Army Corps of Engineers to inspect sewer
crossing at Glen Creek. Soil and Water to do repairs in August.

Call for plugged catch basin 14 and Cross St, streets notified and came in to unplug
Prepare for possible storm 2/24 and 2/25

Paperwork done and given to Water and Wastewater OITs for upcoming courses
Discuss catch basins with DOT

Fill out paper work to attend 2 conferences, GBEC in Buffalo 3/8, and Rural Water in May
Meet with Aqualogics over SCADA in water plant

Compile and give all videos of collection system to LDG for upcoming study

Regards
Terry A Wilcox



