SUPERINTENDENTS REPORT

March 2nd 2020 — March 16th, 2021
Attend bi-weekly board meetings
Attend monthly JPC meetings
Weekly Managers meetings
Attend bi-weekly Clute Park construction meetings
Snow removal
Personnel issue parks
2 Personnel issues Streets
Interviews completed for MEO positions
Interviews completed for Water Treatment Plant OIT position
Sorting and transporting all boxes from Conference Rm to New treatment plant, sorting of
blueprints and files (ongoing)
Belt press dismantled and removed from old WWTP and shipped to Franklinville
Participate in 4-day EPA industrial pretreatment training
Onsite at old wwp demo
Calls and discussions with LDG over demo at new plant and add ons to demo contract.

Regards
Terry A Wilcox



