SUPERINTENDENTS REPORT
May 19th 2019 — June 2nd, 2020

Attend Bi weekly board meetings and monthly JPC meetings. Bi weekly site meetings for the
WW treatment plant and associated lift stations (Ongoing). Weekly Manager Meetings (ongoing)..
Teamsters negotiations. All staffing brought back starting May 11" with staff from all Departments
assigned to Parks to assist with yard work. Budget preparation with Rhonda. Meet with Minard over
work reports and Electrical taking them over. Homeowner complaint x2 of water in roadway on 3" St.
300 block. Homeowner complaint over smoke testing on 3™ St. (smoke in house) informed he has
leaking toilet seal and piping issues in basement. Troubleshoot and repair air conditioner in Parks
Office. Call from Mike Stout over tree damage at yacht club. Research water regs from other Towns and
Villages to update our regs. Participate in year-end budget meeting.

Regards
Terry Wilcox



