SUPERINTENDENTS REPORT

May 18th 2021 — June 2nd, 2021
Attend bi-weekly board meetings
Attend monthly JPC meetings
Weekly Managers meetings
Attend bi-weekly Clute Park construction meetings
Weekly meetings with Parks maintenance
Asset management training and list compile (ongoing)
Participate in call for possible CBDG grant
Internet down village wide 5/18
Training 5/18-5/19
Discuss with Parks manager and Streets manager on pad removal reuse at Lakeside.
Meet with LDG over water project
Req submitted for flow meter replacement at all water pump stations
Assist Parks with brush clean up from tree removal
Meet with contractors bidding on back parking lot behind Village office
Discuss with contractor roof repairs on Village office, to start tentatively in August
Discuss with County Assessor old Padua tank and new Padua tank.
Meet with Electrical Supervisor on asset program and change order as add on
Meet with Hunt (Tim Stead) on Watkins Brewery lift station repairs needed
Onsite for tree removal Lakeside
Water complaint South Ave, water dept notified

Regards
Terry A Wilcox



