SUPERINTENDENTS REPORT

July 6th 2021 — July 20th, 2021

Attend bi-weekly board meetings

Attend monthly JPC meetings

Weekly Managers meetings

Weekly meetings with Parks Maintenance

Discuss with homeowner tree issue Erway St.

Tour of water plant with Supervisor candidate

Meeting with Electrical Dept and IBEW personnel issue

Meet with Bath Superintendent, equipment preference for their upgrade
Meet with Park Manager over staffing plan

Meeting with Mayor, Water Manager, and one applicant for Supervisor position
Tour of WWTP with WEF (Water Environment Federation)

Off sick from 5™ to 19th

Regards
Terry A Wilcox



