SUPERINTENDENTS REPORT
July 7th 2020 — July 21st, 2020

Attend Bi weekly board meetings and monthly JPC meetings. Bi weekly site meetings for the
WW treatment plant and associated lift stations (Ongoing). Weekly Manager Meetings (ongoing).
Recycle issues dealt with over glass and hydraulic fluid over Village Streets. Street Dept cleaned up.
Onsite at 2" and Jackson with land owner. Fencing layout in Montour Falls lift station and new plant
(with LDG). Discuss paving issues with LDG for Clute Park Road. New plant tur for JPC and Scoped
(Judy). Closing of Porter for construction. Onsite for main install. Issues with old plant
decommissioning. Staffing schedules for new plant.

Regards
Terry Wilcox



