SUPERINTENDENTS REPORT
Aug 4th 2020 — Aug 18th, 2020

Attend Bi weekly board meetings and monthly JPC meetings. Bi weekly site meetings for the
WW treatment plant and associated lift stations (Ongoing). Recycle issues dealt with over glass and
hydraulic fluid over Village Streets. Street Dept cleaned up. Onsite for final walkthrough at New
WWTP, both new lift stations in Watkins and Montour. Call over downed limb in upper cemetery, Ken
and Scott addressed. Meet with Elect. Dept over possible site for a cold storage building. Negotiations
(Teamsters) ongoing. Arrange with Water Dept to utilize remaining Hypo from old WWTP, approx. 150
gallons. Arrange for trailer to start moving equipment etc. to new WWTP from old WWTP (ongoing).

Numerous emails to Village Attorney over GCCC. Arrange for risk control Survey to be taken all
departments.

Regards
Terry Wilcox



