SUPERINTENDENTS REPORT

Aug 17th 2021 — Sept 2nd, 2021
Attend bi-weekly board meetings
Attend monthly JPC meetings
Weekly Managers meetings
Vouchers signed all departments
Meet with LDG water upgrade and collection study (ongoing)
Participate in DRI call with LaBella
Discuss sidewalk and driveway apron with contractor for 107 Durland
Storm sewer issues 2N St., onsite for dig
Onsite at 14" St for pole replacement
Meet with Electrical Manager over tree order for NYPA
CPR training 8/25
Personnel issue water department (resignation of OIT)
Participate in conference call with Lonnie and union (personnel issue water plant)
Onsite at water plant for core drilling 8/27
Onsite meeting with contractor at 2" St for storm sewer replacement quote
Meeting with new MEOs (bi weekly progress meeting)
Onsite for storm pipe flushing Decatur St.
Discuss procurement policy with Streets manager
Start list compile of all licenses (Water and Wastewater) for Office
Discuss with Water Manager resident complaint of dirty water, flushing of hydrant, also discuss
schedule for hydrant flushing village wide, to beginning in mid Sept after Vintage
Onsite at Madison and 4™ St for resident complain on storm sewer, notify streets manager will
repair
Onsite at Watkins Brewery lift station with contractor, hunt Engineer Tim Stead for deficiencies
to be fixed before Village assumes ownership.

Regards
Terry A Wilcox



