SUPERINTENDENTS REPORT

Sept 2nd 2020 — Sept 22nd, 2020

Attend Bi weekly board meetings and monthly JPC meetings. Contract negotiations (Teamsters).
Weekly managers meetings. Inspect stairs and hatch at Village Office (safety concern). Ad placed and
field calls (numerous) for excess fill from Clute Park project. Onsite at Clute Park over water lines etc.
Meet with Steve (NYSEG) over gas line that was hit inside plant (repairs ongoing). Conference call with
LDG and Martin over water study. Meet with Derrick and Michelle (dock stair in park). Inspect dead
tree off of Division St, in drainage ditch. Meet with Elect. Supervisor over charging stations and rate

study. Monitoring of old plant, (unmanned). Discuss with Treasurer the need for a rate increase in
Sewer.

Regards
Terry Wilcox



