SUPERINTENDENTS REPORT

Oct 5th 2021 — Oct 19th, 2021

Attend bi-weekly board meetings

Attend monthly JPC meetings

Weekly Managers meetings

Vouchers signed all departments

Board reports

Discuss tree removal on 8™ St with electric supervisor (ongoing)

Participate in DRI meeting

Calls to and from DOT over dog stations Franklin St

To business park for Mixer repair

Meeting with Hunt (Tim Steed and Harley) to discuss transition after manager retires
Meet with parks manager over needed equipment

Onsite with Cargill for wells 22 and 24 rehab (lakeside in Clute Park)

Onsite with contractor and Streets Manager for concrete work behind municipal building
Calls from Engineers over infrastructure behind Walmart

Evaluations done for Nick and Brad WW

Discussion with DOH over transition and how Village is going to move forward after Water
manager retires

Notify Montour Super on pump fail at Rock Cabin lift station

Onsite inspection of work performed at Watkins Brewery lift Station

Regards
Terry A Wilcox



