SUPERINTENDENTS REPORT

Dec 2nd 2020 — Dec 15th, 2020
Attend bi-weekly board meetings
Attend monthly JPC meetings
Weekly Managers meetings
Attend bi-weekly Clute Park construction meetings
Participate in conference call with Cargill
Meet with Lonnie and Minard over succession planning
Call and discuss SCADA with Karl from Agualogics, meeting set for Jan 7%,

Investigating leaks from roof at Village Office. Awaiting quotes for secondary roof, main roof
still under warranty.

Meet with Water Manager and Larson Design (water grants and upgrades)

Meet with Chemung County Wastewater Engineer and operators

Call from DOT (Sue Cook) re signage request

Meet with Parks Manager (employee evaluations and Cargill request)

Review change order cost for spoils pile (Clute Park)

Start reviewing applications for Linesman Helper position.

Discuss alarming at all lift stations with LDG

Regards
Terry A Wilcox



