REGULAR MEETING OF THE BOARD OF TRUSTEES OF THE
VILLAGE OF WATKINS GLEN HELD TUESDAY, JUNE 23, 2026

PLEDGE OF ALLEGIANCE

The public session of the meeting was called to order at 5:00 p.m. by Mayor Peter G. Cherock. Present were Mayor
Peter G. Cherock, Deputy Mayor Bob Carson, Trustee Margaret Schimizzi, Trustee Stephen Klemann, Trustee
Michaela Christensen, and Village Clerk Fred Warrick. Also in attendance was Sergeant in Charge Ethan Mosher,
Electric Supervisor Tommy Ballard, Superintendent of Village Parks and Recreation, Wastewater Supervisor Terry
Wilcox, and Fire Chief Aaron Emery. There were eight others in attendance.

PRESENTATION
Jeff Jones of Birch & Boom, LLC, a cannabis microbusiness introduced himself to the board and went over his
plan to go through the process of setting up a legal marijuana dispensary.

PUBLIC BE HEARD

Mark Stephany discussed the history of sidewalks in the village, specifically on the West hill and encouraged a
walkability committee. Bonnie Specchio added her comments in support of the importance of walkability
throughout the village.

APPROVAL OF MINUTES

Minutes for the regular meeting held on May 19, 2026.

Trustee Margaret Schimizzi motioned to approve the minutes from the regular board meeting held on May 19, 2026.
Trustee Stephen Klemann seconded the motion. The Board then voted on the motion. Trustee Carson abstained. All
others were in favor. Motion carried.

Minutes for the special meeting held on May 29, 2026.

Deputy Mayor Bob Carson motioned to approve the minutes from the regular board meeting held on May 29, 2026.
Trustee Margaret Schimizzi seconded the motion. The Board then voted on the motion. Trustee Klemann and Trustee
Christensen abstained. All others were in favor. Motion carried.

Minutes for the regular meeting held on June 9, 2026.

Deputy Mayor Bob Carson motioned to approve the minutes from the regular board meeting held on June 9, 2026.
Trustee Stephen Klemann seconded the motion. The Board then voted on the motion. Trustee Schimizzi and Trustee
Christensen abstained. All others were in favor. Motion carried.

DEPARTMENT REPORTS
Trustee Margaret Schimizzi motioned to approve all department reports. Deputy Mayor Bob Carson seconded the
motion. The Board then voted on the motion. All were in favor. Motion carried.

VOTING ITEMS

Beach Wrestling

Trustee Margaret Schimizzi motioned to approve the special event application for Odessa-Montour/Watkins Glen
Wrestling Camp Beach Wrestling at the Clute Park volleyball courts on 7/18/2026, 12p — 4pm. Trustee Stephen
Klemann seconded the motion. The Board then voted on the motion. All were in favor. Motion carried.

Porchfest

Trustee Stephen Klemann motioned to approve the special event application for Porchfest Watkins Glen with a
request to close the streets for at least the 200 block of 7 and the 700 block of Porter, with two additional
blocks as well. Event date 1s 7/26/2026, 11am — 6pm. Trustee Margaret Schimizzi seconded the motion. The
Board then voted on the motion. All were in favor. Motion carried.



Lucky Hare Brewing — Sale of Alcohol in Lafayette during Concert Series

Trustee Margaret Schimixxi motioned to grant Luck Hare Brewing Co. permission to sell alcohol at the weekly
Summer Concert Series held in Lafayette Park on Tuesday nights from June 30" — August 25", In further
discussion, the board agreed to grant permission on a trial basis, allowing it over the next four events
commencing with the July 7" concert. Additionally, it was stipulated that the board would review the outcome
after two events, with a right to retract or extend any permission. Trustee Michaela Christensen seconded the
motion. The Board then voted on the motion. All were in favor. Motion carried.

Surplus of the Ice Rink

Trustee Margaret Schimizzi motioned to surplus all ice rink related equipment, materials and supplies. Trustee
Michaela Christensen seconded the motion. The Board then voted on the motion. All were in favor with the
exception of Trustee Klemann, who opposed. Motion carried.

Surplus of Mowers
Deputy Mayor Bob Carson motioned to surplus one (1) 44” Ferris Zero Turn (Cemetery) and one (1) 61” Zero Turn
(B&G). The Board then voted on the motion. All were in favor. Motion carried.

Lifeguard Hire

Trustee Margaret Schimizzi motioned to approve the hire of John Savash-Acuna as a lifeguard - $21/hr. Start
date TBD. Deputy Mayor Bob Carson seconded the motion. The Board then voted on the motion. All were in favor.
Motion carried.

Screw Press Repairs

Deputy Mayor Bob Carson motioned to approve the sole source quote from BPD Industries in the amount of
$3,164.18 to replace the cone seal on the screw press at the wastewater treatment plant. Trustee Margaret
Schimizzi seconded the motion. The Board then voted on the motion. All were in favor. Motion carried.

Banner Application & Fees
Trustee Michaela Christensen motioned to approve the application and fees for banner permits. Trustee Margaret
Schimizzi seconded the motion. In further discussion, the board tabled the matter to reconsider fees.

Screw Press Repairs

Deputy Mayor Bob Carson motioned to approve the sole source quote from BPD Industries in the amount of
$3,164.18 to replace the cone seal on the screw press at the wastewater treatment plant. Trustee Margaret
Schimizzi seconded the motion. The Board then voted on the motion. All were in favor. Motion carried.

Trailer of Water Dept

Trustee Stephen Klemann motioned to approve the purchase of one (1) 6.5’ x 12’ landscape trailer from CJ’s
Kustom Auto in the amount of $2,499. Trustee Margaret Schimizzi seconded the motion. The Board then voted
on the motion. All were in favor. Motion carried.

Onondaga County Bid — Piggybacking Procurement

Trustee Stephen Klemann motioned to adopt a resolution authorizing the purchase of a truck for the Water
Department through Onondaga County Bid No. 0011142. Deputy Mayor Bob Carson seconded the motion. The
Board then voted on the motion. All were in favor. Motion carried.

MOA — Detective Position

Trustee Stephen Klemann motioned to adopt the Memorandum of Agreement between the Village of Watkins
Glen and the Police Benevolent PBA of Watkins Glen, Inc to add the position of Detective into the collective
bargaining agreement made effective June 1, 2024 and expiring May 31, 2027. Deputy Mayor Bob Carson



seconded the motion. The Board then voted on the motion. All were in favor. Motion carried.

Creating Position of Chief of Police

Trustee Margaret Schimizzi motioned to approve the creation of Civil Service title Police Chief for the Watkins
Glen Police Department. Trustee Stephen Klemann seconded the motion. The Board then voted on the motion. All
were in favor. Motion carried.

One Year Extension — PBA Agreement
The proposal to extend PBA negotiations for a one-year period to expire May 31, 2028 in consideration of a 4%
wage increase effective June 1, 2027 was tabled.

Grant Application — COPS Hiring Program

Trustee Michaela Christensen motioned to adopt a resolution authorizing and supporting an application by the
Village of Watkins Glen Police Department for the Fiscal Year 2026 COPS Hiring Program (CHP) Grant.
Deputy Mayor Bob Carson seconded the motion. The Board then voted on the motion. All were in favor. Motion
carried.

Western Regional Meeting - Electric

Deputy Mayor Bob Carson motioned to approve two members of the Electric Department to attend the 2026
Western Regional Meeting on July 10™ at the Eagle Vale Golf Club in Fairport, NY. Registration is $125 per
member. Trustee Stephen Klemann seconded the motion. The Board then voted on the motion. All were in favor.
Motion carried.

Parking Enforcement Attendant Hire

Trustee Margaret Schimizzi motioned to approve the hire of Dustin Potter as an additional Parking Enforcement
Attendant at $18/hr, start date TBD. Deputy Mayor Bob Carson seconded the motion. The Board then voted on the
motion. All were in favor. Motion carried.



General Audit
Trustee Stephan Klemann made a motion to approve the general audit dated June 22, 2026 in the following
amounts:

General $93,931.42 Sewer $8,733.81
Electric $185,729.80 Water $23,483.22
Joint Activity (CVWRF) $24,042.73

Totaling: $335,920.98

Deputy Mayor Bob Carson seconded the motion. The Board then voted on the motion. All were in favor.
Motion Carried.

BOARD CONCERNS
a. Mayor Peter G. Cherock provided an update on the possible Maguire lot agreement for added mobile pay
parking. Village attorney to draft license agreement.
b. The fire truck grant has been submitted for consideration.

EXECUTIVE

Trustee Stephen Klemann motioned to enter an executive session to discuss a personnel matter in electric. Trustee
Michaela Christensen seconded the motion. The Board then voted on the motion. All were in favor. Motion
carried.

ADJOURN

With no further business to come before the Board, Trustee Margaret Schimizzi made a motion to adjourn at 6:25
p.m. Trustee Michaela Christensen seconded the motion. The Board then voted on the motion. All were in favor.
Motion carried.

Meeting Adjourned.

Fred Warrick
Village Clerk



